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2015 Feasibility Study L Howard Célinty. Public School System

Introduction

Each year the Board of Edijcation (Board) of the Howard Eounty Public School System

{l ) reviews

capital planning optiohs and redistricting scenarios through a feasibility study: The repert: has four
goals:

Inform the lohg term planning procéss.
Facilitate discussion of decislons that may lay ahead.
Provide strategic inforrmation to the school system:

-~ Prepare for sphieduled redistricting.

L0 N

The annual student enreliment projeetich is iitroduced. in this report afong with séenarios that
aré iriterided to provide a compretiensive look at suggested capital additions, renovations; and any
attendance 4rea adjustents that are anticipated within the ten-year Capital Jmprovement. Prograrm
satlod. Plans examined in this document may anly be-iniplemented through the Board of Education’s
approval of both the capital budget and any-change to curkent school attendanee areas. This réport s

the starting point for the annual process .of developifig thé capital budget.

Expefience has showiy that by presenting this report annualy, assumptions and trends can be given
cotigideration on a regular basis and appropriate adjustments tan be made to the capital budget
or redistticting plans: New plans may be rieeded to react to population shifts or new residential
developmient plans, This document makes note of scenarfos that may be developéd in futiire
attendance area review processes. Full ‘plan assessments will then b rmade ina future report p‘rio'r‘ to
Board deliberation to show how those platis conform to Board palicy: '

Annual edroliment projettions are ysed in short-term decision making, such as determining staffing
and supplyivig schoals: The allocation of relocatable classrooms is also made using projections, The
projection is presented in a forrmat similar to the Adéeduate Piiblic Facilities Ordinance (APFO} chart.
The “pre-meastired” thart shows the efféct of projected efroliment with c‘a.paczft'y projects fricluded in
the Boatd approved FY 2016 Capital Budgét. The “bost-measures” chart gives a preliminary view of

projected ehrollment with new oraccelerated capital projects recomimended in this report.

Projects in the Capital Improvement Program that increase studeht capacity will be tested In the

Feasibility study with a fedistricting plan corigistarit with Board policy on redistricting policy goals.
Planswill b linkad within and across organizational levels to form a short-and [ong-range redistricting
plan, The Board of Ediication will review the plan and set direction. In years whien redistricting is
atiticipated; the Attendanice Area Committes will evaluate the plan, providing review and comment
to the Superinterdent: At this fime redistricting is not recammended until 2017 and will include the
opening of New Elem entary-School #42 (ES #42).

Thie Offfie of Schigol Planning maintains & portion of the HERSS website with information relevant to
& pracess. During redistricting the School Planning page is frequently updated with maps; reports;
geting minutes:

IAtreduction Page 2
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2015 Feasibility Study . Howard County Public School System

Executive Summary

This feasibility study is an annual presentation eontaining reports of projested enroliment and feasible.
redistricting in compliance with Policy 6010 = School Attendance Areas. Since new capagity, either as
additions: of new fagilities; factors iito these considerations, this document formss the basis for the.
dévilopment of the Capital Iiproverment Program (CIR). The Foliowing sections highlight continting
considerations included iri this study: I September 2015, the FY 2017 Superintendent’s Proposed
Capital Budget will be presented,. which includes the five-year CIP. The additions and, new schools
approved as part of the FY 20162025 Long-Range Master Plan are included in the assumptions forthis

document.

Siice the 2014 Feasibility Study was priesented, consiraints to local capital fiinding have appedred.
These come despite recently approvee gereral plan amendrients and strong enrollment growth.

Responding to these constraints requires adjustment to the long-range plan and perhaps redistricting:
Every effort was made during the budget processto preserve existing capaeity projects. This document
provitles somé adjustmarits and interini medsures, '

The replacemerit of Wilde Lake MS is-critical to help tanage growth in student enroliment stemming
from the Columbia Town Center development. The Swansfield ES addifion also serves Downtown
Columbia growth since feasible redistricting Including Swansfield and Bryant Woods ES can relieve
Running Brook ES. ES #42 is-a high priority heed to address futuie growth in both the Northeastern
and the Southeastetn Regiohs, and was approved for dccelération. Steady enrollment growth if the
siéa has validated a recommendation to open this facility in 2018, The Board degided last March
to permit the modification of the CIP to allow for an August 2018 operniing. of ES #42 and designated
a site adjacent to Thormas Viadugt MS for this schaol: The Board-alse approved use of the 788 seat

elementary schoel protetype. Theseapprovals are incorporated in this document.

Récommetidations:

1, Preserve funding to.open Swarisfield ES addition. With feasible radistricting, this capacity can help
dafer the opening of a new elementary schaol most likely at the Faulkner Ridge site;

2. Preserve funding to open Waverly ES addition but.consider eptions to better use West Friendship
ES and western capaeity, perhaps with sofie interim capital investmént; to help defer a new
glementary school in‘the Viginity

3. Consider alternative defivery of regional prograims to aperi capatity at existing schiols:

"4, Corsider redistricting at multiple lavels in the same year fo better align feads.

Exeicutive Suminiaty Page 4
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Planning
Considerations

This section ideritifies planiing -assumptions and considerations. THE. Aannual

prujectlon is develor d with dssumptionis abotit enroliment: growth that Hiave

evalved over the years Other p]annmg considerations involve fmplications for

capftal facilifies: Some of the previoys planning assumptions have been adjusted,

while others have been added for-this study: This: section presents a discussion

of thé miajor compohents and adjustiients included in this year's planiing
considerations. -
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2015 Fedsibility Study ' - ‘Howard County Public School System

Policy Guidance

This document is guided by Board of Education Policy 6010. Projects in the Capital Improvement
Program that increase student capacity wiill be tested In the feasibility study with a redistricting plan
consistent with stated redistricting policy.goals; Plans will be linked within and across organizationial
lsvels t6 fort 4 short and long-range redistricting plan. The Board of Education will review the plan
and set direction; as appropriate, during the capital budget presentations each year: Poliey 6010
Fecommends. consideration of redistricting under certaipr conditions. such as the opening of @ schopl
or adjusting to some other change. When school capacity utilization pfojections fall outside thd target
capacity utilizatiof range of 90~110 percent over a period of tirie, redistriétirig may: be considered,

Redistricting fs ot plarined until 2017 When redistricting is planned, staff will refine the goal-directed
shiort- and long-rangé plan in the Feasibility Study based. on the most current set of projections that
conform to System-Level Process Requirements. The Superintendent Will appoint an Attendance Arca
Committee to test alternate scenafios consistént with the direction set by’ the Bodrd of Ediicatiofi and
the standards #nil fagtors In Policy 6010: Plans imay be presented i3] 'regiO"n'a! meetirigs, and various
ethads will e used to colléct additiohal input from the public, A Superintendent’s plan that takes

irito atcoutit preyious staff, commitiee, and conmunity input is presented to the Board.

Figure 3.1.

Policy 6010 - School Attehdan_ce Areas - identifies eleven redistricting factors for consideration

1. Educational'welfare of the impadted'studenfs in . Nurdber of stiidéntsto be redistricted
hth the seriding and receiving chiools 7. Maintenance of feeder patterns
3. Frequency with-which studgitts are redistricted 8. Chahgesin a schicol’s prograim capagity
3, limpacton the nomberofstudents bused and 8, impacton specialized or regional programs
the distance bused-students tiavel 10. Finctional and operational capacity of school
4; Cost infrastructures
5. The dembgraphic makeup and deademic i. Buflding utilization (90110 percent where
performance of students inboth the sending possible)
arid receiving sehobls

The Board of Education evaluates the Superintendant’splan according o the standards of Pulicy 6010
which are listed above in Figure 3 1, In their deliberations they may consider new scena Fios Using theése
considerations: It is unlikely that one plan can fully satisfy all considerations. Capacity utilization over
time and the numbef of studlents rédistricted aré considerations oftef given the inost attention. The
othier FactGis ard emphasized to different degrees, but all are given consideratiot The distribution
of enraliffierit srowih and gapacity is never peifact; so it can be difficult to make plans that satisfy all
factors and move few stadents. Some are dissatisfied with the outcome, but most: feedback affirms
the progess: laid oyt in Poliey 6010 as being transparent., Once a decision is made, a robust fransition
process is undertaken to facilitate students’ adjustinent to new school dssigniments.

Planning Considerations  Paged’ , Policy Guidance




2015 Feasibility Study * Howard County Public School Systan

Alignment with Strategic Plan

Visionr 2018 Fub‘:llmg the Promise of
Preparation is the Boards strateglc plan to
build an educational program that is anmorig
the best i the world. The feasibility study
supports achievement of each goal in Vision
2018.

The anticipation of growth trends and planning
for adeguate permanent or térmparary space
is rieeded to serve student riesds. When
attendance area ghanges are necessary, a
student-genfered transm‘_ T Process. 'promded
to weltome the students: to: the new school. %

Thesé éfforts aré made to énsu &evéry student S € e
achieves acaderic excellérice ifi a1 Thspiring, Input session for middle school redfstncﬁng
angaginig, and suppoFtive ehvirefment.

Crucial decisions about. budget and: atfendmg dreds must b the restilt efan apen processthat ifcfudes
aniy-of the stakeholders. Board of Education decisions nieed to be inforimed by both the technical
guidance of staff; dnid the concerns and desires of the families and comimunity. Forthis reason; the Office
&f School Planning maintains an: extensive web presence and supports many meetings.of committees,
PTAS, and other carmunity Bratps. It is alse- necessary that-the officé serves as a lidison to various
county'ani stafe agencies 1o comimMunicateagenty difection. These efforts ensuie that famlhes andthe
commumty are engaged and sapported as parthers irt gducation,

%Releu nt to Feamb:hty Study

Tablé. 3.1 Strategic Plan Strategi

1, 4 6 Cohﬁgure physucal spacasto facm‘cat '
2,12, 3.1.3, 4.62 Consistently jhcliiile représéiitatives from stakeholder gfoupsin plannlng processes te

inform sehoel system actjons and decisions,

2.1 Provide titely, ielivaiit, and easily accessible iforation.

3:3.2 Tailor communications’to user needs:.

441 Utlize technology tools thatare intaitive, efficierit; effectiveasrass platfornis, and fé:aju‘irémeﬁfr:&d‘ﬁiveﬁ
ina éi:é'ndafc?iiz'ed énvi'mm'nenf:-

4,5 1 Reﬁne central services to stream[;ne ‘operations; epnmlze efﬁmency and effectweness, and facilltate

edllabioration,
' .4 U’al;ze cansistent pen‘ormance managemenf pract:ces te plan, evaluate ancl reﬁne mit;atwes

everyschoo] and dwmon , o
4.6.1 Regularly conslder research-based biest prac '
1,6,3 Routinely benghiarl with cofnfarison organizations t6 dhalyZe current practices and identify bast
practices,

Planning Censiderations Page/ Support of Vision 2018




2015 Feasibility Study L Howaril County Public School System

Relationship to Capital Budget

Figure 3.2 shows the redistricting process in the context of the capital budget. The Feasibility Study is
presented as the capitel budget is being prepared, The graphic shows that while redistrieting may not
take place annually, it isigiven corisideration annually in the feasibllity study.

“There are. a number of wayé t6 address anrsliment growth. In sOMé ¢asés, Tiew capacity or & 63
project.is thé best solution. In othiér cases, 4 radistiicting corisistent with policy ray allow hefter use
of existing capaeity. Sometimes a changeto veglonal program location can open capacity. Relocatable
huildiigscat also beused to relieve overcrowding: The process fs angoing but may he traeked through
this document-and the capiial budget process.

Planiing Cofisiderations Page B Relationship t6 Capital Budget




2015 Feasibility Study Howard Cobnty Public School Systeim

Relationship to Capital Budget

The annual capital budget contains a capital improvemment plan (€IP) and long-range
master plan: Table 3.2 is a copy of the leng-range master plan from the FY 2016 Board
Reguested Capital Budget. (The CIP is the first five years.) Capital projects afe shown
with anticipated funding phased out aver future fiscal years. The feasibility- study
ayaluates enrollmeiit trends and discusses adjustiments ahd éhanges that inay | be

reﬂecteci"m the CIP and Lohig Range Master Plan.

Table 8.2 Example of Long Range Master Plan

3
5
3

ppropriatione

\Wikle Laka 148 Replacemenl School

Patdient Valley |48 Rénovalios -

Swansfiek £S5 RenovationsAddiion 1,761 - - - - _ -
Wawgy‘ ES Renovation/Phiage I Addaton 16,908 ok - - N _ -
digw Elementary S¢hool#42 23033 2,460 - N - . _ -
‘Oakland Mils MS Lirited Renovation "~ Loopl 5800 - - - - - -
Hamrioad HS Rerioyation 16,124 1B 199 18,374 18000 - - - =
EII ol s TAS Addiicit 3,440' 2 283 - - . - - -
Oa!dand 1A= HS Rynovation - - ;167 AnpEE | 25100 ~ ©
NeﬁEtemeniaqr S:lmnl#éﬂ' - 4,180 14,300 .}14,%!_00, '1'1,518 - =
Cenlenial HS Rendvalon

M@M “Schoolidd
Maw ERmanialy Schooi#Hs:

Negir Hi;h Sehook#3

B - i t0761] 81,928

e dedie Behonl #£24
SE!emmRenuvaunnsﬂJudem}zahuns 09} ] ] 555 [
" Rouliog Peojebls 5,000 5,008 5000F 5000 5,000 B,000] _EDOD 5000 | _
mround Equipment 300 A00 300 a0 300 300° 300 300 -5,080
Telotel2hin Classroams, TEO0 | G600 ts00|  1A00| deooy 1B B8] 1500 0910
SifeAcquisiton &Gon Reseve 2,000 2.000° 20000 2000 2,000 2,000 2,000 2,000 30,838
“Teghnology . 60001 5000 7s00( _spoon] . 6000F  vs00f 40008[ 6000 . 101,486
Shaal Parking Lot Expansl’onsr 600 G0pi - BoO| - &0g ] - ‘600 1] 600 600 9,600
Phaiiipg and Dasign__ 500 -300 “300 300f 500 A00- 3001 300 3,000
Barier Free” 200 200 260" 200 200 -200 200 ac0]_ 7,220 |
Staia Allncalinns for F'n - - i - - - - - 1,821
TAT 1% AR IS AR 740 | 124,400 144 070 | $126,764 $167,988 | 360,960 70 REG | BTN

Ten-Ye‘a,r La_ng-Ra__r_ape,t

Plannivig Congiderations Page Relationship to Capltal Budget




2015 Feasibility Study Howard County Public School System

Enrollment Projections

ijec’nons used for this study were getierated Figure 3.3
in fthe spring of 2015 The projection |~ ' '
methodology used by the HEPSS is based on
hictoric cohort slirvival ratios—the nurnbat of
stydents in a “cotiort” that “srvivie” from Ghe.
grade level to the next. In Flgurea .3, a. cohart-
sutvival ratia is caleylated from historic data.
The rate of 1.15 can be used to predict how-
many second gradeérs will result from the
previous yéar's first graders. Ratios frdm
muliiplé years and all grade transitions are
calculated for each school; Other effects, such
as housing vields and apartment turnover;
are added to the projection. These variabies
ate.combifiéd to projett enfollmertt for each

school for Septeriitier 30 of each future year:

Yoars iy

The projection is presented outto 2075 in this document Certam dec151'ons such assite acqursmon are
approptiately informed by the latter part-of the projection. Planning:i issues may hecome apparent. by
comparingthe current prajéction to those made in previousyears. The: following chaits use a ten-year
series and presenit three consécutive anniial projections.

As shown in Figure 3.4; the 2015 projection is initially showing & more modest rate uf enrollment.
growth dt the elementary Tevel than the 2014 projection: The. trend in the 2015 projection is for
alementary enroliment to.increase by 4, 426 students by 2024. A% a result of thisenrolimént growth,
the gapacity utilization of all elementary’ sthodls coinbined will begm 16 exceed 110 percefit by 2021,
Projects approved as part of the BY 2016 €IP can ahsotbrhost of thiis growth:

Figure 3.4  Comiparison of Thiee Entollment Projections - Elementary

. 29000
28000
27000
26000 £
25000 -

| 24000

. 23000
22000

—m - proj2013
—e—proj2014
- Proj2015

cted:iES-‘fEntpllmenr

Pro]e

S 2016 2017 2018 2019 2020 2021 2022 2023 2024

Sehool Yeai

Page-10 Enrollment Projections
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Enrollment Projections

Figure 3.4 shows that the trend in the 3015 projection is for middle school enrollment to increase by
2,493 students by 2024, The:2015 middle: school growth rate s also lower than 2014. As a result of this

enro[lment growth, the capacity utmzatlon of aII mlddle schoo!s eombmed wzll begm {0 éxcéad 110
y i éd-as part of the

FY. 2016 CIP cén on[‘,r parha[ly absorb th 5 ‘growth

Figure3.5 Cemparison of Three Enrollment Projections ~Middle

¥ [—=—proj2013
| —+—proj2014
—4- proj2015

Projected MS Enrollment,

2048 2019 2020 2021 2p22 2023 2024

Schogl Year

2015

2016 2017

211 high schools ___Ombl éd;_; | ased
trends, land should be banked ferfuture hrgh school needs :rrthe eastern part of the county

Figure 3.6  Compatison of Three Enrolinient Projections= High
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Page 11 ' Enroliment Projections

Planning Considerations.




Howard County;Public School System

‘2015 Feasibility Study

Land Use

Developmént i glidéd by:the geheral plan ahd implementad with zoning, “PlantHgward 2030;” the
Howard County General Plan, sets priafities for growth and was adopted By the County Cotincil |
1 July: 2012, Camprehensive zening took effect in October 5618, As a result; new development |
is expected that will affect fiture school planning. These changes were not ant cipated in the
projections used for the redistricting fo open Ducketts Lane ES. Land use changes are captured Iri the
annual projection to facilitate analysis of aptions in this document and thé capital budget.

Thie Genaral Pian included thie adaption of a designated places map: Figure 3.7 depicts the
Designated Places map and is taken from theplan, Most future development; and anticipated school
needs, are planned where the map shows “Growth and Revitalizalion” areas in pink:. Generally these
are inthe eastern part of the courity and the village centefs of Columbia. Pfojected enfollment
growth is associated with thisfutire develbpment:.

Figure 3.7  Plan Howard 2030 Designated Places Map

Map 62
Designated Place Types

Leg End

! CROWTH AlE REVTATEZATION
B esnsusten oy
I:j 6w BENSITY. DEVELOPIEAT
RURAL RESOURCE

Gl tibia VLASE GEfR REViTALIZATION
PLANHINGAREA BOUNEARY

S] PLANEL SERVIEAREA BOUNTARY (PSA)
PRIORETY FUNDING AREAS

| PSAFORWATER & SEWER
VATER BERVCE GALY ARRA

s e
Gotrca! Hivaaid Counfy DPZ. 2072,
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Howard County Public School System

The FY 2016 Long:Range | Master Plan proposed three additional elementary schools and onemiddle
s6hoolih a plah that already inéluded ane future elementary school and one high scheol. Despite
pibjections mdlcatmg these six new schools até riceded, théfe are Indications that-ca prtal fundingwill

be constraiiied in the nextfew years,

The timing of residential develpprent depejids upon actual land development applications which
can change: Projections are-adjusted- each year to acgount for phasing. The Departmerit of Planning
and Zoning providés the Office of School Planning with the amount of existing and projected
Housing units i the county b\] schiool plarining unit. Future housmg is caléulated using a software
tool that sifirilates the residential build-gut of the County’s refnaming uhdeveloped resrdentra!ly—
zoned properties under real warld conditions; stich as the constraints Emposed by cutrent zohing of
praperfies, the [oglsties of residential censtruction, and the growth fin Tts of the County’s General
Plah. The output féotithissimulation informis the enrollment projectien.

Figure 3.8  Recent development

Land Use
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72Q15_'Feasibili'ty Study .. Howard County Puhlic School System

'Capacities

Equitable evaluatiop of the impaet of projected enrollment growth requ[res calculation of the
of scheols: Capacities are:not necessanly fixed 1o the capamty dessgned vwhisn @ building first opened
Changés I use; program, and standatds can effectively change capamty Capacity methedalogies have
been reviswed at all three levels in recent years: This dgcument expresses the projected enrollment
hy level and by school as a fungtion of capacity utilization. Capacity utilization is the pergeritage of
the building that will be utilized by the actual or projected enrollment. In° ‘thé Pre- ahd Post- Mgasure
Charts starting on page A5, the effect of considered plans on capacity unizza’aon are depicted in

tabular-form.

The exariplée below from the 2014 Eeasibility Study; fllustrates how capacity is shewn in these charts,

Figure 3:9 shows the effect of the larger capacity-of the Wilde Lake MS réplacerdient sthosl. The tapacity
columns show the number of seats, w which changgs from- 467 te, 701 in 2017 when the. repiacement
school opens. The cotrésponding calculationof the percentage: utilization also changes; droppirig from.
122.7 péreent'td 95.6 percent in 2017, (Wl[de Lake MS capacity was subsequently updatedtdga eapacity

6 760 in thie FY 2016 Capital Budget )
Figure 3.9 Capac:ty Chart Examp!e

Post-Measﬂres . I e
Aggregate Plan ) -
Chart regect May. 2014 Ptmerﬂohs_ E‘Bé"rd SFEduUC ations FY 2016 Reguested capatiites and estimated redisticting.
' ] ‘ T gapatity 20518, 201617 201718
[Galtnbla -East 3015 | 2016 | 2017 | 2018 | Froj % Wil Prnj [% UGl.| | Proj | % Utl.
|iske ElknomMe | | 648 | 643|643 | 643 | 504 [ 862 | | 583 . BTG 604 | 9397|
Gakland Mils Ms E0R | G0B | 506 | 505 | ABE | 06 43_4 957 4861 96.0
Région M5 Totals 79949 [ 1148 | 1148 | 112 047 [ 944 | 1 1000 | 94.9
06 | 506 | 606 | %06 | 6% & | Brd 11184 | | 698 | A
71467 £ 701 7 f Ry , 599'1233 i j

High school progrésm capacitiesare a productof either 80 or 85 percent ofthé tatal numbér of teachmg
statfons multiplied by 25 students, exclusive of special education classroois; and factored with
cohsideration that not all teaching stations can ke. seheduled for use every perjod- of the sehgol day
TFuithet. spemal use teaching stations may hot be adaptabie for academis programs even if the space is

available fora tietiod of the school day: |

‘Middle Schoo! program. capacities are'a product of 95 percent of the fotal Humbat ofiteaching stations

multiplied by 20.5 students, exclusive 6F speial. educatron elagsivoms: Like hlgh schoals, rotall teaching

;sta’nons ‘an be)schedu!ed Toruse evety penod ofth@ school day

and ', -and 25 students or edé classr ‘
Elemeritary school stecia ’-educahon classroom tapatiiies are éstabll &d by the mandated student,/'
teagher ratios far the variois programs, Not included i the capacities for elemcntary sehools are
resource/instrictional spaces that dre utilizéd on s schoolwide Lsasfs where fio one group.of sfudents

Planniing Coiisiderdtions Page 14. Capacities




2015 Feasibility Study .

~ Howard County Public School Systéri

| Capacities

; ed excfu51vely Some examples of spaces gt inclidéd i the capdtity are gyfhasiums,
Aglfted and talented fopiis, of fooms dedicated o

The FY 2017 Capital Bugget will include updates to the long Range Plan. Figure 310 below shews
patential changesto the Long Range Plan considered in this décumént.

Figure 3.10

2015

2016

Gapatity Projects

2017

2018

2019

100 saats

Deep Run'ES
100 Sealy

DOld-NEWOEEET g

Feas ilitystudv '
Féa

E}peningdate Is’
changed from 2014

ty Siudy:

Estiriatad Fra?

Lo Range Pl

Planiriifig Gonsiderations

Page 15
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FY 2016
Superintendent’s Proposed Capital Budgét - Howard County Public School System

HCPSS Facilities and Land Bank

The Howard Courty Bublic Schoo] System (HCPSS) maintains [EEEERTPE S SRRRNFIRT ¥
well over-seven mijlion square feet. of school taeilities and HCPSS School F? cilities
other bufldings in service of delivering the- educational
program and for use by the gommunity. THis decumént
éxafiines utilization of the 73 elementary, wiiddle, and high
schiolg, and atiticipates futtre schools.

The HCPSS rnaintains sites for future schoof eonstruction,

commenly known as the “Land Bank” Some properties are held by other

: parties for the futtire Use:
by the Board of Education for sehool -construction and when heéded, the Board rmay utiliza these.
préperties. Most schodl site réservations result froim agréetents made during Colinibia planningand
development, Howard County has alded the schoof system in the past through exchanges of county
larid whiere needed, Opportunities for additions to the land bani in eastern Howard County-te host
projects noted in Figure #,10 on page 15 are under consideration, ‘Ah elémentary sehobl site is
also sought fo accommaodate Turf Valley development. The. HCPSS will-coritinue to redch out to iotal
and state agencies as'it searcties for additionidl sites alohg thie Route 1 Corvidot and other areas of
jdlentified growth; Table 3.3 shows the inventary of schoal sites presented in the annual capital budget:

%@‘ G
Suliny Sprihg Drive 10 Sunny Sprifg Drive 1974 $1.00
Future MSSite AL 2865 Marriottsville Road {2007 $1,700,000
ool Site 8 Banbury Drive Parcel G 2013 $4,200,000.

Faullner Ridge Center 9.01 11968 $1.00

Clary’s Forest i0 Lifthe. Patuxent Parkway-near Bright Passage
Dickinsori 1 | Eden Brook Drive:and Westher Worn Way
Dickifiso 20 |Sweet Hours Way east of Eden Brook Drive
Harper’s Ehoice 15 |Rivendell and Cedar Lane
Hopewell ' 0 Rustling Leafaritl Deapgage Diive ) L
Hunthgton |11 | Vollmerhiaiser Road ‘east of Murray Hill Road |

Page 6 Existing Facilities

planiiiig Considetations




Howard COuh’ty Public School Sy:

Needs and Strategies

‘ Prlorto examinlngfuture redistrlctmg plans, itis necessaryto reviewthe lmpllcatfons
of the new projectioh and identify needs and potential strategies. Whet schaol
capacity utilizatisn is oltsite of the acceptabfe rafige per Bodrd ‘of Edugation Policy

(00-110 percent) redlstr[cung fiay be cohsidered.

June 2015
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2015 Feasibility Study o __Haward County Public:Sehool System

Columbia East Region

Need: Figure 4.1 Elementary schools of the Columibia East
eed: Region .

No capacity: is needed - ‘ Golumbla East Reglon g
in short terrm. '- Hlomeniary Schools [

Strategy:

Contintie to model
enrollment projections
in future studies.

Most schiools In this region will substantially remain Within target capacity Uti
of approved redistricting a nd ¢apital projects. Capacity Increasing projects Have receitly been
comipleted at Thurider Hifl ES, Phelps Luck ES; and Stevens Forest ES. Thunder Hill ES will experience
some crowding despite recent redistricting chianges, but the anticipated rate of growth Is not
dramatic. Relocatable classroomshave heen installed and this condition will bé mionitored. Talbott
Springs ES $hows sotrie erowding, which fs als addressed with relocatable classreorfis, A rénavation.
is plannied that may bé-an opportufity to gain capacity through constitctiot swing space depending
upon renovatian design and the avallability-of fufding:

Table4.1  Five year elementary school utilization in the Columbia East Region

‘Columbia - East | o5 200 g
| Projected Projscted  Projected -~ Pie
; Pop. Capacity Utilization
Cradlsrock ES 425 398 106.8
Jeffers Hill ES 467 421 108
‘Phelps Luck E3 . 853 B1G 89.8
Staveiis Forest ES 404 393 1613
Talbott Springs ES 433 37 1448
\Thunider Hill ES 560  H0g 1084
gion Totals 2834 21W0 104.2

Needs arid Strategles Elementary Schools




2015 Feasibility Study . Héward County Public Schon! System

Elementary Schools Columbia West Region

Need: | Figure 4.2 Elementary schools of the Columbia W_e;st

The region will have Region N
Eolumbla West Reglon. g

Elementaty Schodls
g

existing capacity through
2020 despite growth gt
Running Brook ES

Strategy:

Provide interim capa(:ity
within the reégion

using the addition at
Swansfield ES, Maintaii
Faulkner Ridge site for

a future elementary

Invéstrnent | ina 10f}~seat addition at Runmng Brook ES, which opened last Aygust, has been &

key cap[tal pro;ect for managing growth in this area, Everi-with this addition, Running Bravk ES is
expected to contitive togrow: A 100-seataddition’is also planned at Swansfield ES and willopen in
7018: A study of Columbia schools attached to the 2014 Feasibility Study recommended the Faulkner
Ridge site fof a-hew schaol, Thé combiation of the additional capacity at thesetwo chaolswil h&lp

to delay the heed fof afiew school with feasible redistricting.

Table 4.2  Five year elementary school uhl:zat:on_ in the Columbla West R"""i?""n

Columbia - West 2015
Projected Prafscted
Pop.  Capacity Utilization -
Bryant Woods ES 322 361 852
Clemens Crossing E8| 500 821 96.0

Latigfallow £S 426 K2 836
Rurining Brogk ES g7 405 1217
Swansfield & _ 555 671 1065
Region Totals 2323 330 100.1

Neetlzand Stiategies Page19 < Hlementary Schools




2015 Feasibility Study Howard County Public School System

Elementary Schools | Northeastern Region

Need: figure 43 Elementary schools of the Northeast Region
There is adeguate N oy o

st T thic region | e ! ‘ Notthesislorr Redlon e
capacity in this region S Elémentary Schols I
until 2017,

- Strategy:
Opén Elementary School
#42 in 2018.

Capagity utilization at Ducketfs Larie ES will remaln over 110 percent in 2020, even with the
reassignment of regional programs fo.other locations. The region will exceed 115 percent utilization
in 2022,and require close to 1,000 additional seats. The most-elementary enfollmeht growth {s in this
region, east of Intetstate 95, Astéléfiting the cofistitiction of Elementaty school #42 to allow operiing
i 2018 was-approved by the Board oft March 26, 2015, This decision, with thie change to the 788
 seat model, helps respond to the growti trend. ‘

Table43  Five year elementary school utflization in the Northeast Region

Northeastern . 2015
Projecied Projected
Pop. Capatity Utilization
Bellows Spring £ 668 751 §8.9
Dsep Run E& 708 672 105.4
Nuckefts Lane ES 754 669 112.7
Elkridge £S: 730 760 103.9
lichester £5 698 863 106.9
Rockburn ES 05 - BT 50.0
Vetstans ES 846 1076
Waterloo FS. 562 ¥ 848
Viorthington ES 63T 91.0
[Region Tetals

Neieds arid Strategics Page 20 Elameritary Schools




2015 Feasibility Study Howard County Public School System

Northern Region

Figure 4.4, Elementary schools of the Northern Region |

Need:

Monitor growth at Maner

Woods ES arid §t. John's 7 \ - Ell;!i?nfggr‘yﬁsaf;ggls E
Lane ES, | .

Strategy: S

Complete the Waverly FS  [dms

addition and plan for gther
new capa Qlt\[,

Groswth fs projected at Manor
Woods ES that will require
fedistficting and fiéw capactity,
dépending upori the Hming bf’
the Turf \falley develgpmerit. A
key featurein capital plannmg
for this developrment is the
Phase If addition at Waverly ES.
Constiueting this addifion in .
2018 can help religve over, owdlng at_'Manor Woods ES, Previols feasit ility studies have plani
for & new efementary schaol in Torf Valley and cotisidered the possrbihty that this could serve as
a replagement for Waest Friendship ES, Considering the.constraints’ torthe capital budget; this pian
should be adjusted, [t remainsa good | idea to own land bank sites in'the area; particularly a site in
Turf Valley, In thé-interim West Friends hip Eiementary shou!d be used to.its fullest.

Northern 2015
Projected ijectad
' Pop. Capaeity Utilization -
Gentennial Lane ES 683 647 104.6
Hollifield Station ES 713 694 102.7
Manaor Woods ES 716. 681 106.1
Northfisld ES g7 700 967
8t Jahins Lane E8 725 612 -118 5
Waérly ES I 11

Regm Tﬂtﬂlﬂ s

Table 4.4  Five year e[ementary school ut:hzatlon in the ;'ylorth_ern_ Region
» - 2020

13

Needs and Strategies Page 21 Elenisntary Sehoiols




2015 Feasibiiity Study _ Ho'u’ua'rd County Public S¢hool System

Elementary Schools Southeastern Regioﬁ

Need: Figure 4.5 Elementary schools of the Southeast Region
Future enroliment growth |

is projected, printarily at ,
Bollmian Bridge ES and \‘\N ‘

Forest Ridge ES:

Soytheastern Roglon g
Elementary Sthiotls 8

Strategy:

@pen Elementary School
#472 in 2018. Obtain a site
for the land bank.

Schioals i the région, with the axception of Forest Ridge ES, are projected below 110 percent
uiilization at the start of this coming school year. Growth at Forest Ridge ES was anticipated in the fast
redistricting. ftwas planned for Forest Ridge te contain some of the growth that will later compfise
the Elementary School #42 attendifig area, tn the meantime, tefigorary capacity has been provided
and rmore rivay be Used i the heaf fiiture. ‘Growth continiies h the region, supporting the.opening.of

the hest elementary schodl which is ctitrently plarined far 2018,

Table 4.5 ~ Five year élementary school utilization in the Southéast Region
| Southeastern 2015 o T g
| ' Projacted Projected "' Pfojectad "

Pop. Capacity Utllization
Atholton £3 356 424 86.3
Bollman Bridge ES 78 BG66 1063
Forest Ridge ES 744 868 1112
Gormsn Crossing ES | 672 700 96.0
Guilford ES 480 dgs 1054
Hammiond ES: 647 653 99.1
Laurel Woods ES 561 640 87.7
Regich Totals. 4188 427 99,3

Needs and Strategies Page 32 Flemmeptary Schedls




- Strategy:

2015 Feasibility Study Howard County Public Schoal System

Need: Figure 46 Elementary schools of the Western Region

Capacity is available which
could be used to relicve
other regions.

Westeim Reglon o
Elementary Schoils: B

Monitor projections and
consider scenarios that may
hetter Use capacity.

sYIlIEES vyl

ki

Elgmieritary capacity in the Westerh Re !
ahd the repiacemen‘c of Bushy Park ES, lower enrollment trends have been ewdent in the reglon. This
trend seems tg be tied to fand use and housing value changes. West Frrendshlp ES ‘has censisiently
shewn declining enrollment in regent projections. Previous studies. examined closure of West:
Friendship ES but: neéds in the Northern region and lirhited capital funids row stipport using Western
région capacity to relieve the Northern regioti, 1 the next reglon, growth at Fulton ES and Pointers

Run ES may lie balanced with redistricting that includes Clarksville ES and Dayton Oaks ES.

Tablé 4.6 Five year elem_ente ry_rschool utilization in the Western Reglan |

Western 215 .
Projacted Projectad
Pop.  Capacity thlllzaimn
Bushy Park ES 11 788 77.5
Clarksville ES 467 612 76.3
Dayton Oaks ES B02. 788 76.4
Fuiton ES 56 768 8959
Lishion B3 #0 97  I7.8
Pointéfs Rii ES 722 744 37.0
Triadelphia Ridge ES | 523 581 500 .
Vest. Fﬂendshlp ES. | 278 414 67.1 ..

4369 §ME 833

Elementary. Schools




Howard Gounty Public Schoo] System

2015 Feasibility Study

Columbia East Region

Need: Figure 4.7 Middle schools of the Columbia East Région

Some eapacity exmts in this
fegion.

Columbia East Reglon g
Middie Séhools. E

Strategy:
Monitor long-term needs.

Lake Elkhofth MS has sortie available capaéity for the foreseealle future. Oakland Wills Mi$ is also oh

targetfot many years, d

Table 4.7 Five year 1 middle schiool utilization in the Columbla East Reg:on

{Zolumb:a East ’ 2815
Projected F‘rnjacted
Pop. Capscity Utilizatien
[Cake Elkborn NS | 643 Fri
Oakland Mills M8 431 506 §gr2 . |
(Region MS Totals) 931 1143 §1.0 10/ 1149 910§

Needs #tid Strategies Page 24 Middle Schools*




2015 Fea}:ija.ility Study Howard County Public School System

Middle_Schdol_s | - Columbia West Region

Need: Figure 4.8 Middle schools of the Columbia West
Enroliment exceeds 110 Region

pereent of regional capacity. calghtia weel Reoloo g

* Middle Sehools

Strategy:

Utilize temporary capacity
until the replagement schoal
i$ built at Wilde Lake MS in -
2017.

Theé. Coluirbia West Region capaéity utilization is now-above 150 péreent, This supports the decision
1o replace Wilde Lake MS; a project that is scheduled to opei [ 2617. Thie new school is planned to
bie-293 seats larger than the existing one; and will stay withintarget utilization until 2024, based on
the eurrent projection. The pre-and post: measure charts show Intermittent erowding at Harper’s
CHolee MS, which does not Fiagpen to decur in the selétted yéars below. This will be tonitoréd for
velocatable ciassfoom consideration,

Table 4.8  Five year middle school utilizatiorn in the Columbia West Region
Columbia - West - 2015 S i}
Pigjected - Prajected |
Pop.  Capacity Utilization,
Hatparg Cholee MS 48 508 107.9
Wilds |.ake M8 573 467 122.7
(Region & Totals) 1118 873" 1150 1234

Needsard stategies Page 25 Middie Schiools




Howard County Public School System

2015 Feasibility Study

Need: Figure 4.9 Middle schopls of the Northeast Region
Enrollme nt:gf;‘}wth o
conitinues in the region. 8 R A Middls Selidofs

Northeasterr Reégioh g

Strategy:

Projected crowding at
Thomas Viaduct MS in
the next decada will be
maonitored.

The opening:of Thomas Vidduct MS relleved overcrowding atall schools excapt Ellicatt Mills MS,
which is slated for'an addition of 156 seats in 2019, When elementary redistricting is considered to:
open ES #42, adjustments'to middle sehools should be considered. In the meanfime, relocatable
classroors may bé required until an altefiative soldtion is implefnentéd.

Table 49  Five year middle school utilization in the Northeast Region
\Northeastern 05
Prajectad Projected  F
' | Pap. Capacity Utilization,,
Betie Branich MS 671 662 1014
Elkridge Landing M& 716 774 51.9
Ellicott Mills M3 78t gz 140
Mayfisld Wrods MS 681 798 853
Thomas Viaducf M8 | 570 701 §1.3
\(Region MS Totals) 426 2602 BA.1

1

i

Middle Sehodls

Needls and Strategies Puge 26




2015 Feasibility Stiidy o Howard County Public Schoel System

Middle Sbﬁhools | | | Northém Régién

Need: Figure 4,10 Middle schools of the Northern Region
Errolimerit exceeds 110 -' |

perceit of regional capacity -
after 2020.

Notthermn Reglon
Middle Schoo[s

Strategy:
Menitor leng-term needs.

Ih thé years heyond 2020; the Northern Reglon s projectEd to he above the 110 percerit capacnty
ytilization guideline. Bunloggin MS &nd Patapsco MS are scheduled for systernic renovations inthe.
next-few years. Additional capacily sheuld be conmdered as part of these renovations orthe use of
temporary capacity may be heeded. Wheh egntinuéd growth it the adjacent Northeast Région is.
factorad i with the naeds of thisrégioh, the land bank site 'on Marfiottsville Road will probably be

feaded to serve as a fiityre middie school.
Table 4 10 Flve year mlddle sthaal utilization in the I\!orthern Region ,

Northern 2015
Prajected Prajacted

_Pop. _ Capacity Ufilization
[Burleigh Marar M8 | 771 779 890

Dunleggin M& B15 565 1088
|Patapseo MS- i T B i
[Region MS Totals) 2104 1987 1059

Needsand Strategles Page 7 Middle Sehoels




2015 Feasibility Study Howard Courity Public Schaof System

Middle Schools
Need: | | Figure 4:11 Middle schools of the Southeastern Region

Enroliment growth is
/ \\ _ Southeaster Region, jg.

evident ii the region. ) Ratviditho el
- et

Strategy: 4
Long-térm growth trends

in-this region should be
monitored.

Harhmoni NS and Mutray Hill 1S are projected to exceed 410 perceiit capacity- utilization in 2020,
Relocatable clagstooms are-available at hothsehools, which would manage this crowding threugh
2020. The region will exceed 110 percent utilization in 2020 and-enroliment will continue to gradually
tise for-the foresceable future. Projected needs beyend this time perfod will be Hioniterad.

Table 4.11 Five year middle school utilization in th
Southeastern 2018

Projected Projected
| Pop. Capacity Utilization
Hammond MS 77582 604 96.4
Murray Hill MS 24 662 4.3
Patuxent Valey MS | 676 760 889
(Region MS Totals) 1882 2026 924

e Southeastern Region

Needs and Strategies Page:28 Middle Schools-




2015 Feasibility-Study Howard County Public Schoal System

Western Region

Need: Figure 412 Middle schools of the Western Region
‘Some gapacity exists in this ' ‘

regi o, Westeriy Reglon

Middle Schigols

Strategy:
Monitor [ohg-term needs.

Capacity Utilizatior 18 thie région ferndinis withis targets throughout the projection. A land bank site' In
the northeastern end of this région on Martottsville Road must be retaiiied for'a ieiw middle school,
which will ultimately relieve crowding in the Northem and Columbia West Regioris;

Table 4.12 _Five year middle school utilizaition in the Western Region

| Western ' 2015
Projected. Projectad |
, L Pop.  Capaeity Utilization |
Clarksville M8 521 BA3 96.6
Folly Quarter MS BOY 662 917
Glenwood MS 5T h45 1059
Ligd Kl M8 ™ T 103.3
|Mount View WS, 743 798 93.1
|(Region M8 Totals) 3272 3348 877 3403

- 1031
1(”'6‘ -':

Needs ang Strategies. Page29 Middle Schogls
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Columbia East Regio

Need: " Figure 4.13 High'schools of the Columbia East Region
Sorhe capacity exists in this N
region. ‘ R e

Strategy:

Consider usihg capacity to
halp accomniodate Route 1
corridor growth:

The Columbia East Region high sehool is Oakland Mills HS. Capaclty exists.at this school for the
foraseaable future. Capacity may be Utilized to feliéve the Northedstern Region, whiich intludes Long

Resch HS arid Howard HS, Long-term planhing discdssions are likely to be-framed by future additions
to the land bank. :

Table 4.13 Five year high school utilization in

lﬂﬂlumbia - East M5
Projected Projsctad

| Pop.  Cagacty Utlization

}

|

I

Oaand MilsFs | T01__ 400 786

Needs and Strategies Page30 High Schools
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2015 Feasibility Study ) Howard County Public School System

igh Schools

Need: Figure 4.14 High schools of the Columbia West Region
Capacity utilizafion is below
110 pereent for Wilde Lake
HS until 2027..

Ciliiipla West Reglof g
High Schodls ¢

Strategy:
Monitor projections;

Thig Colutnbia West Region high sthoal is Wilde Lake HS. The projection fo this sehool remding

between 90-110 percent utilizatian until 2027. With only-a few classrooms of remaining capacity;
plans torredistrict studenits into Wilde Lake HS should be avoided unless ahsolutely negessary, This
projection models the effect of the Golumbia Town Center development-without the-a djustment
presented In theaddéndum. Adéguate capatity exists to accommotate growth at Wilde Lake HS
until 2027.

Table 4:14 _Five year high school ufilization in the Columbia West Regfon

Columbia - West

Projected ﬂrﬂ}ﬁcieﬂ
| Pop. Gapacity Utilization
Wilds Lake HS | 1273 1424 888

Negdsand Strategles Page 31 High:Schaols
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igh Schools Northeastern Region

Naed; Figute 4.15 High sthools of the Northeasteri Region
Significant entallment -

growth is projected,
Available capacity in this
regioh is notsufficientta
absorb long-term projected
enrollment growth. :

Northeasteri Region. g
High Schools 3

Stiategy:

Evaluate capital planning
options of additions and
acquisition of a future
school site.

already Is exceeding 110

Howard HS and Long Reach HS setve the Northeastern Region: Howard H

percent utilization, ‘This fall the region will likely exceed 110 percent capacity utilization and the trend
is expected to-steadily worsen through the projeetion, excéeding 120 percent by 2017. The sthool
syster his added téfmporary capaeity 10 hioth-sehools and the NinE tlassrootm modular building wil
be ifistailéd it Howard HS this suritner. Movenient of regional programs may be considered, '

Projections indicate the eventyual need fora new high school: For this reason, acquisitionof a
large schoal site to the land bank is necessary. A site should large enough for a high school. In the
meéahtime, interim stratégles sich as fedistricting and locatiohs for regional programs:and mifior
chiahiges to.sthoo! capitity should be revisited Meastres to'delay thé need for @ new high school will
save capital resolirces for other projects:
Té’?.-!%i‘b%ﬁ?..ﬁF,@E‘\!‘???"h?ghS?“-F’-??_F_Pﬁ.ﬁ??ﬁd?‘jﬂfh’?"‘;ﬁff“eas‘éf“ Region
'Northeasten 2015
; : Prajected Projscted
L __Pop. Capacity Utilization "7 F
Howard HS 51 20 1283 201
Long Reach HS 1622 1488 1024 2047
(Region HS Tatals P73 /08 126 As?

Neads and Strategies Page 32  Hiigh Sghodls
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Howard County Public School System

High Schools

Northern Region

Need:
(apacity needs in the region
havé been addressed with

the expansion of Mt. Hebron?

HS.

Strategy:
Menitor long-term needs,

raggomo,date_regmnaf programs:

Table 4,16 Flve year high

Figute 4.16 High schools of the Northern Region

! perngrn Reglon
Higly Sthools

school ut;hza’aon in the Ncrthern Reglan

Naeds and Strategies

Northern 2015 2020

Prajscted Projected P [
o Pop.  Capacity Utilization . Pep. Capacity
Centenmial HS 4485 1300 107.0 169 '135[] 124.3
Marriotts Ridge HS 120% 1615 74.83 1420 1615 87.9
[t Habron HS | 1504 1400 107 4 1765 1400 125 1
lr-'e'mn HE Totals) 4168 4375 953 B75

- High Schogls

Page33
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High Schools

Need: Figure 4.17 High schools of the Southeastern Region
Capacity is adequate . | o
through 2017. o . \\,,‘_ fSoungsgggoﬁggion

‘Sz
e e,

vy

e e
= 0

Strategy:
Monitor long-térim rieeds.

PR TIPS AT

The Southeastern Reglon exceeds 110 percent.capaclty utilization In2017 and steadily increases later
in the projection. Perhaps seme capaclty may be realized during the rendvation of Hafmmond HS, but
the existirig facility is riot matched t6 projected growth later in the lafig-rangé planning pefiod. This
fattire growith supports thé recammendations of lahd banking a high school site and adding plans for
afacility to the long-range plan. Iivthe mearitire; interim strategies like redistricting, censidering

' ity should be revisited.

slternative loeations for regiohal programs, and miner changes to school eapaci
hool, capital resourees.can be saved for ether

[f any measures-can delay the need for a new high sc
projécts .

Table 4,47 _Five year high schoo utilizat
Southeastamn | | 2015

Projected Projéeted -
| Pop. Capacily Utilization
HammondHS | 1299 1220 1065

|
1
|

h

High Schiodls

Neeads arfd Strategies Page 34
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2015 Feasibility Study

High .Schodls

Need: Figure 4.18 High schools of the Western Region
Relief is needed at Reservoir
HS after 2017,

Westerh Rogloh
High Schools

Strategy:
Vionitor lofig-term needs.

‘The Western Region does not exceed 110 percent capacity utilization until 2024, and ho redistrieting
o iiajor capital plahning appear’s to bie necéssary thraugh most of the decade. Réservolr HS-and
Athalton HS shiould b ronitored because this projection indicates they will exceed 140 percent
utilization in 2018 and 2017 respectively: Atholton HS capacity sho uld also be re-evaluated at:the

end of the renovation this year, Some:areas of the Reseryoif HS attending area are part-of the Route
1 corridor; eventually this growth may be addressed with a-new high school.

Table 4.18 Five year high school utilization in the Western Region

Western | M5
| Projected Projected - Prejected
| Pap. _ Capacity Utiization  Pop.

|
| Athiolton HS 1447 1360 1064 623 1360 119.3
|Glerigly HS 1268 1420 893 277 1420 89.9
IReservoir H3 150 1551 974 f8M 1851 122
|River Hill H8 1266 4B 851 1266 1488 845
Region HS Tolals) 5491 6813 944 6052 5818 104.0

Needs-and Strategies Piige 35 High'Schools




Howard County Public school System

Foreseeable
Redistricting

This report does not recommend any redistricting untl 20117 when redistricting is
needed to open ES #42: This would be conducted between June and November

2017 afid take efféct at the begiitning 6 the 2018 schodl year.

: ~ June 2015
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Elementary School Redistricting - ES # 42

LA N A

Opieiiing Elementary School-#42-will allow relief of Dycketls Lane ES and other schools in the
Nortiazst region. Thessehool will he located adjacent to Thomas Viaduct MS. Any redistrieting.
plan may:nvolve a eombination of schoels incl uding Bollman Bridge ES, Ducketts:Lane ES; and
Forest Ridge ES. Table 5.1 illustrates-one pessiblé scenariofortésting purposes oiily. THIS plan
Was articipated when the redisticting £ open Ducketts | fie was planned, so most students
coine from Ducketts Lane ES. Ducketts Larie ES capacity utilization would be reducad from a
projected 137 percant ubiizationto @ projetted 90 percent ytilization; dependinig on regional
program assignments: This plan gonsiders neighborhoods like Oxford Square, Lennox Park, and
Howard Sguare, as weli-as Cedars and Washington Manor for ES #42. Rockburn £5 attending area
has includéd a soriewhat distant iiighborhood, in the viginity of Migsion Road, which may also
b consitlered for S #42. This fress Up Rockitim ES to receivé thé Brightfield area from Bellows
$pring ES, Actual redistricting plans would be dedided in the fall of 2017, aflowiing for further
study of feasible redistricting in the-June 2016 Feasibility Study:

Table5.1 | ES#42 Redistricting )

Sending. Reteiying : Appx. # Students

Beflows Spring Roskbiifn 73 L
P e Thewes e e e
Rackhurn 151,

Total 508

Foresgedblé Redistricting - Page39 Flemehtafy Schiools
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Elementary School Redistricting - Columbia West

B

L

ke Rk

- A
" ¥
il
SES

’ Ay 5
AN s | BT N
7 ‘ong-Range Master Planindicated a new elementary school may serve this area in 2025:as
ES:#44, The tioward Courtty Plafining Bodrd has suggested this area be sefved by ES 143, which is slated
for-opening ih 2023 In the Long Range Plan. Either way, funding constraints:are lilelyto dictate a later
openirig, The Columbia schools study attached 1o the 2014 Feasibility Study ideritified the besk location for
this sehool to be whre the Faullngr Ridge Center building is piesently lodated..

Since capagity I Tiedded priot 16 any likely funding of this new schioo]; an [ntefint plan is negded: Inferim
Chlumbia West elementary school redistricting will take advantage of capacity in the region andis
anticipated to accurjn 2018, depending upon when the Swansfi #-additidn apens, A resent addition

5t Riffining Broak ES Is not sUfficiént to eohtain ékpected givvith, EXISting capat fy 4t the dthér schoals,

lnCIUdmgthe addifion at Swansficld ES, will facilitate redistricting within the region. Some small feeds are

anficipated with interim redistricting, but they-can be resolved when ES-#t44 opens.

Table 5.2, Interim Columbia West Elementary Redistiictirig
sending ~ |Retgiving | Appx. # Studerits.
GryaniWeods ___ |ClemensCrossing |94 |

GryantWoods  (longfllow B2

Swansfield N I % (¢

Bivant Woeds - |i4s

lclenjens Cressing |20

Clemens:Crossing
Ri '
R

g Broglk

unning Brook

tal

Foresesable Redistricting Page 4D Elementary Schools
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Elementary Sc_hool Redistricting - Northern and Western

New. deve[oprﬁént of Turf Valley is prajected to,
add 2,000 homey by 2024 and yield nearly 700
new ES studerits. This development is presently
ih the Matior Woods ES:atténding ared, which
is projected t6 exceed 110 percent gtifization

i, 2016, and canhot serve the anticipated
growth. FS#45, a new, elementary school in ar
near Turf Valley, Is everitually needed, Mugh of
the attendingareas for-existing schobls ihthe
Noithern dfd Western Fégions will, be bused
regardless of the schioal assiginthent, buta Turf
vallay school could have arnassigned walk ares
Capltai funding challenges are Ilkeiy to fyrther
delay ES#45which js already-shown in the:

FY 2016 Long Range Mastérplan for- furding
beginfiing in FY 20723 ahd complétion fikelyin
2026,

Sineerthe FY 2017 Long Range | Master Plan
is:expected {o shift projects further into
thefutre, interim-: Fheasures are necessary
Nearby West Friendship ES: and Bughy Park ES

Foreseeihle Redistricting Page 41 Elementary Schivols
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* Howard County Public School System

Elementary School Red

istricting - Northern and Western

The-second pha

Jleve crowding in the-Northern Region:

Bushy Park ES could contain Northern Region growth
with some adfustments to other western atfending areas.

have capacity, and a 100 seat addition hias been planned for Waverly ES in the coming years. A
nuriber of scenarios have beeh evaluated. Many would require West Frigndship1o také en higher

enrollment. Such plans wéuld
.and témpofary classroons at

probably hecadsitate invdstmatit in Wasteiiater treatment capacity
West Frigndship ES. ‘

Another literim strategy may borrow from the approach used between ES #41 and ES #42. In
that case, the Mission Road area was assigned to Rockburn ES temperarily until new capacity

opensin 2018 at ES #42. Staff has modeled a similar ided, whichi, would send new Turf Valley

nelghborheds té Bushy P
shauigh spdec-at Bushy Par
Friaidship ES capacity s used; b
«capaglty or ofieriinvest
Oaks ES Ts also used, Suc

ark ES. Adjustinents among other western schools:could ereate:

R to cofitain this growth. A particular henefit of this plan is'ttiat West
ut the schoolwould not be @ rercrowded; avoiding temporary
hronic excess capacity further west at.Bushy Park ES and Dayton
h a plan requires fewer-students'to be reassigned than a plan that avoids

ereating suchattendance #islands?

......

Table 5.3. Northern and Westefi| Jementary Redistiicting

seiding

wing Appx. # Students

Bushy Park

‘West Friendship |82

Bushy Park.

Dayton Gaks 111

Dayton Dals

Triadelphia Ridge 50

Bushy Park_ o

L

Marior WogdsES_

Tiaverly ES T 44

Wianor Woods S

: wést-'Friéhaship 83

| Daytan Oaks 199

‘West Eriendshlp Tad

[Foreseeable Redistricting
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Middle School Rédistricﬁng

&hare of Enrofiment Growth “15-24
2095 Projeation

* 1500 =

h
. b
=
g 8

)
&

400 -
200 +

-Enrolimtent Growt

NEL N 8B W
M8 Reglons

Figure 5.1 Middie school growth by région

Thomas Vigduct ES opened this school yea

The operiing of Thormas Viaduct MS has eased the nearterm crowding toncerns in thie Route
corridor; particularly the Northeast Region. Future enroliment growth is expected; By 2024, the
midéle:school level is prajecied to-exceed 110 percent capacity-utilization: The largest share of
enfollinért growth s if the fisitheast reglor, folloied by the nofthéri and southeast fegions. BY
2075, two 6t five middie schiools i Northeast région will have significarit overcrowding. The saiié
will be true for two of the thrae Southeastern fegion middle schools. Site-acquisition afforts are
anderway for S #21, and an addition is planned for Ellicott Mills #S; but funding is vot certain.

Feasible radistricting of approximately 600 students eould bring more-schools within target Ufilization
for siig oiily existing capacity: Small fesds could be reduced, éspedially If the fedistrieting is
eodiictedl ith elerieritary rédistictivig to open ES #42, Stich  plan doesiot suggest additions at
Ellicoitt Mills MS and renovations at other: schools-are notnecessary; Evaluation of plans will continue
if1 future feasibility studies. )

Hlicott Mills VS in 2019, If deferted, s pacity exists i

Eoresegdble Redistrigting Page43 Middle Sthoels
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High School Redistricting

Sharaof Exroliment Growth 1524
2018 Projection

o,
|
PR

Enralinent Growt
o .
2

Howard HS is In the region projected to recelve the
lariest shure of enroliment growth.

Ne N
HS Reglons

Figure 5.2 High s¢hool arowth by region ’

Howard H5 is"experien'cing_‘;..vovefcmwdjn’g, Capacity needs 'ar.eﬁisb }:’iro‘ljei:'ted fot Long Réach HS. and
Hamiicid HS: The small amount of gapaeityt Oa iarid Mills HS is not sufficient 1o balance these
s, The trends eventually poiiit 1o the néed for a new tiigh school. A land bank site is being
sought for a high school, but even whena sife fs acquired it will be prudent to delaysuch a large
capital investment until other options have been thoroughly vetted.

The long-range.plai recoimended is complétion of HS #13 1n 2027, but-a funding delay is
probable. As an interim measure; a nine classroorn moduar bullding will be Installed at Howard HS.
It s iikely that the review of the current redistricting progess ymay gerjerate different eptions and
alternatives. A broatl evaluation of regional programming assignments of other measures could
include consideration of existing eapacity at four of the 12 hfgih,_._eh:obls‘.SUGh-,a discussiofi do€s ot
mean a new high schoolis off the table, but it ¢otild biing Felief fram crowdihg et earlier thafi

aven the most optirmistie HS #13 opening date:

Hamimiorid HS Serves the:Southedst-Region.

Foreseeable Retistricting . Page 44 High Schools
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“Pre- and Post-
Measure Charts

The effects .of Séra scenafios tested Tor this refiort bfi eapacity utilization -aré

depicted in tabiufar forrmofthie following pages. The tablesdre presented for gach

organizational level (elémentaty, middle, and high) using a pre-/post-measires

format: The pre-measures format shews the effect of projected enrollment without

any redistricting; The pre-measures format also shows FY 2016 capital projects as
approved.

The post-measures forriat shows the impact of projected enroliment with sofiie

redistricting glans discussed in this document. These plans include elgmeritary

redistricting and & middle school redistricting scenario that uses existing capatity.

itis premature.to providespecifics since changes may develop before the lune 2017

Feagibility Stuidy. The post-measuras format includes capital projects recofnimended

if this dacurnent for the FY:2017 Capital Blidget as SHigwn T Table 3.2 on page
3. if these projects arenot approved, other plans must be. developed.

 June 2015
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